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Syllabus 
Louisiana Delta Community College 

Military Science and Leadership (MILS) 
101, Introduction to Leadership  

Instructor: TBA 
Office hours: TBA 

 
Overview of MILS 101:  Introduction to Leadership  
Become an Leader and Army Officer - The goal of this course is to help you realize that you are greater than 
the average college student and become a leader of your peers; you have set yourself on a path that requires a 
great deal of dedication, commitment and personal fortitude.  A career as a U.S. Army Officer is a profession 
like none other in the level of personal sacrifice and represents the ultimate of intrinsic rewards.   

MILS 101 introduce you to the personal challenges and competencies that are critical for effective leadership in 
a contemporary environment.  You will learn how the personal development of life skills such as goal setting, 
time management, physical fitness, and stress management relate to leadership, officership, and the Army 
profession. 

Once cadets completes both semesters of the MILS I course they must be able to accomplish and meet the 
following objectives in order to successfully transition to the MILS II course:  
• Leadership- be able to lead small groups (five to nine people) by developing, influencing, and operating, can 

list the Troop Leading Procedures (TLPs).  
• Officer ship- understands the roles of an army officer and the importance of professional development to 

army officers. 
• Land Navigation- locates points on a map, identify all terrain features, symbols, and colors on a map, 

identify terrain features in the field, and plot an eight digit grid. 
• Physical Fitness- meets the height and weight requirement; pass the Army Physical Fitness Test (APFT) 

with 75 points in each event: push ups, sit ups and two mile run; and set future goals for physical fitness.
   

• Tactics- have knowledge of the operation order (OPORD), warning order (WARNO), five point 
contingency plan, and roles of the individual in battle drills.  
 
Leadership Learning Objectives 

•  Describe the relationship between leader character and competence  

• Identify the leader attributes and core leader competencies of the Army Leadership Requirements Model 
• Understanding Leadership in a changing environment 
• The role of Counseling  
• Understanding leadership styles 
• Understanding diversity, ethics, and values as a leader  
• Understanding and applying leadership principles 
• Managing Conflict 
• Time Management 
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Values and Ethics Learning Objectives 

•  Explain the Warrior Ethos 
•  List and define the seven Army values 

• Explain Ethical Decision Making 
Personal Development Learning Objectives 

•  Define standards for the Army Physical Fitness Test (APFT) 
•  Write short-term and long-term goals and a personal plan to prepare for APFT 

•  Define the basic elements of time and stress management 
Officership Learning Objectives 

•  Explain the importance of being a model citizen as an Army officer 
•  Understand Military Customs and correlation to contemporary American  traditions   
• Tactics and Techniques Learning Objectives 
•  Find on-campus locations by reading a campus map 

Develop Physical Training Program and Nutrition Plan that supports a Healthy Lifestyle  

• Group Project 

• Developing a personal fitness program 

• Nutrition and Fitness 
 
 

Course Requirements 
Assignment heading on papers 

Name 
Date 
MILS 101, meeting day and time 
Topic (chapter title, project name) 
Title (Critical Thinking, Learning Assessment, etc.) 
Page # of textbook question 

 

Class and program participation 

Students are expected to participate actively in learning through critical reflection, inquiry, dialogue, and group 
interactions.  This includes participating in class discussion, sharing personal perspectives and experiences 
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related to principles discussed in class, readings and during labs. Program participation includes active learning 
during labs, physical training, field training exercises and ROTC extracurricular activities. On-time, regular 
class attendance is required. Once earned and issued, wear the Army Combat Uniform (ACU) throughout the 
day on Mondays and Wednesdays when there is a class or lab scheduled. 

Homework/Project Assignments  
In addition to reading assignments, you have three key homework assignments that are graded. 
 
1) Time Management – Log your activities and time for five days and bring it to class, create a semester 

calendar and write two academic goals and physical fitness goals. Then use a log to track your time for the 
next three weeks.  Identify priorities and write weekly (3) essays summarizing how effectively you are 
managing your time:  
 

2)   Leadership in a changing environment topics and research. 
 
3)   Health & Fitness Assessment - Use the www.MyPyramid.gov website to log your diet and compare to the 
Dietary & Nutrient Guidelines.  Left side: Subjects / Interactive Tools / My Pyramid Plan, Menu Planner, and 
My Pyramid Tracker.  Chart and assess your physical activity for five (5) days, write a brief essay describing 
your strengths and development areas and write specific, measurable, attainable, realistic, timely (SMART) 
goals to improve. Documentation of website use is required.     

 
4)   Branch Orientation Written Assignment – Research a branch of the Army and relate it to the characteristics 
of a profession.  (1 page essay)  A website for use is http://www.goarmy.com/content/goarmy/careers-and-
jobs/officer-careers-and-specialties.html  

Quizzes 

Quizzes are given weekly at the beginning of class to verify and reinforce learning and to enforce punctuality.  

Mid-Term Exam 

A mid-term exam will be given to test the levels of learning achieved by students in the first half of the course. 
Term Paper – 
The term paper is your explanation of the most efficient applications of the principles, theories and information 
presented in class. Students will read a chapter, answer the critical thinking questions assigned, attend lecture 
and discussion then draft a paragraph showing understanding of the principles, theories and information.  The 
final comprehensive paper must combine the paragraphs in a coherent order with seamless transitions showing 
the efficient applications of the principles, theories and information in your life as a future leader.  

Final Exam 

A cumulative final exam will be given to test the levels of learning achieved by students throughout the course 
of the semester.  Check the University’s Banner Web schedule of final exams. 

Uniforms 
The Army Improved Physical Fitness Uniform (IPFU) and Army Combat Uniform (ACU) are available for 
students on scholarship or students showing great commitment and dedication to the ROTC program.  The 
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requirements are: consistent participation and attendance at morning physical fitness sessions, lecture and lab, 
satisfactory performance on the APFT and 100% on the uniform wear and appearance test.   

Scholarship and contracted students are required to attend and participate in class, labs, physical training, 
swim training, training exercises and social functions. 
 
Non-scholarship and non-contracted students are required to attend and participate in the class and lab they 
are registered for through the university.  Participation in physical training, swim training, training exercises and 
social functions is a significant factor in determining your placement on the order of merit list (OML) and the 
award of scholarships and contracts.  
 
ROTC Labs, 2 PM (1400) Wednesdays   
Labs provide practical application of classroom information and provide fullness to the ROTC knowledge 
transmission process.  Labs are designed to be taken in conjunction with MILS 101.  Labs are designed to be 
hands-on, experiential learning sessions which develop total awareness of what it means to be an Army Officer. 
Wear the Army Combat Uniform (ACU) throughout the day on Wednesdays when there is a lab scheduled. 
 
 
 
Evaluation and Grading  
Rubrics are used to evaluate performance and assignment products.  Each assignment is based on 100 
percentage points. The final grade is a cumulatively calculated grade from the assignments. The grade scale is: 
A, 100-90; B, 89-80; C, 79-70; D, 69-60; F, 50-0.  Every attempt will be made to offer adequate written 
assessments in explaining evaluations.   
 
Textbook Policy 
Do not write in the textbooks and turn the textbooks in before taking the final exam.  Failure to return  the 
textbook results in an Incomplete (I) grade for the semester.  

Course Design 
Everyone is responsible for contributing to the success of the learning experience.  Lectures are brief and 
interactive.  You will have extensive small group discussions and exercises throughout the class.  Time might 
be given in class to discuss and work on projects and papers.  You are encouraged to work together with the 
instructor in modifying assignments, suggesting agenda, and raising questions for discussion.   

Special Needs 
The American with Disabilities Act of 1990 requires universities to provide a “reasonable accommodation” to 
any individual who advises us of a physical or mental disability.  If you have a physical or mental limitation that 
requires an accommodation or an academic adjustment, please arrange a meeting with me at your earliest 
convenience. 

Office Hours and Appointments 
Office hours TBA     
Academic Integrity 
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Students are encouraged to study together, collaborate, share experiences and help each other understand the 
material.  Use the below heading when turning in an assignment that a group has worked on and contributed to 
equally.  
 
Text Book and all class materials - provided for all leadership classes. 
 

 
References:  Army Regulation (AR), Field Manual (FM) 
AR 600-9:  Army Weight Control Program (Nov 06) 
AR 600-25:  Salutes, Honors and Visits of Courtesy (Sep 04) 

AR 670-1:  Wear and Appearance of Uniforms and Insignia (Feb 05) 
FM 1-0:  The Army (Jun 05)  

FM 1-02:  Operational Terms and Graphics (Sep 04) 
FM 3-0:  Operations (Feb 08) 

FM 3-21.5:  Drill and Ceremony (Jul 03) 
FM 3-21.8:  The Infantry Rifle Platoon and Squad (Mar 07) 

FM 3-25.26:  Map Reading and Land Navigation (Aug 06) 
FM 5-0P:  Army Planning and Orders Production (Jan 05) 

FM 5-19:  Composite Risk Management (Aug 06)  
FM 6-22:  Army Leadership (Oct 06) 

FM 21-20: Physical Fitness Training (Oct 98) 
FM 21-31:  Topographic Symbols (Dec 68) 

FM 22-51:  Leaders Manual for Combat Stress Control (Sep 94) 
Cadet CD:  Military Songs and Bugle Calls 

Army Publications Site:   
http://www.army.mil/usapa/doctrine/Active_FM.html 
http://www.militarydial.com/army-force-structure.htm 
http://www.goarmy.com/about/ranks_and_insignia.jsp  
http://www.army.mil/warriorethos  
http://www.changingminds.org  
http://www.cia.gov/cia/publications/factbook 


